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Declared for Position of State Secretary 
 

Joseph J Kowalik III, State Treasurer 

 
1. Tell us a little about yourself and family. 

 
Greetings, I am Joseph J Kowalik III. I am a 3

rd 
Degree Knight (Insurance Member) in the Fr. Raymond 

Langlois Council #4961, Hooksett NH and a 4
th 

Degree Sir Knight in the Bishop Bradley Assembly #626, 

Manchester NH. I am your current State Treasurer and I am also serving as the Color Corps Commander of 

Bishop Bradley Assembly #626. I am on the 4
th

 Degree Exemplification Team (3 years) and on our District 2
nd

 

Degree Team (1
st
 year). I am involved with the Faith Initiative Committee (to abolish the death penalty) at the 

Manchester Diocese (2 years). I served the State Council as the State Council Director (6 years), as District 

Deputy #9 (2 years), am the Immediate Past Faithful Navigator of my Assembly (#626). I have been a Knight 

since 2002 and have advanced quickly from Deputy Grand Knight (3 years), Grand Knight (4 years) also as 

District #9 Warden (1+ year), and Past Grand Knight (4 years). I served as Hooksett Council's: Program 

Director, Membership Director, Newsletter Editor, Retention Committee Chair, Audit Committee Member, and 

as Chairman of the Council's "40 Cans for Lent" Program, Awards Night Banquets, State Raffle Ticket sales, 

Basketball Free Throw, Hooksett Cribbage Club, and KofC Yard Sales. 

 
The day when my wife Susan and I would be able to devout our time freely to the Knights of Columbus at a 

higher level arrived in June 2012 when I retired as a Postmaster of the United States Postal Service. I have 

since dedicated my energies and driving desire toward the challenges facing all our Brother Knights throughout 

New Hampshire. I was recognized at the "District Deputy of the Year 2012-2013" and as State Council 

"Knight of the Year 2013-2014". 

 
I was born in Knoxville Tennessee in 1953. I graduated from Manchester High School Central in 1971. I 

worked into the grocery industry from 1969 through 1976. I enlisted in the United States Air Force, in April 

1976, during the patriotic 200
th 

Anniversary of our great country. After training I worked on FB-111's stationed 

at Pease AFB, Newington NH. I received an Honorable Discharge as an E-4 (Sergeant) in 1980.  I have an 

Associate’s Degree in General Studies from the University of New Hampshire (School of Lifelong Learning).    

 
In 1980, I returned to Manchester NH and started my 32 years with the United States Postal Service. I worked 

as a clerk in the Manchester Post Office until 1986, then as an Accounting Technician at the District Office 

until 1997. I was promoted to Postmaster, West Nottingham NH, then to Postmaster, Deerfield NH until I 

returned to the District Office as a Safety Specialist, in 2005. In 2009 and I returned to be Postmaster, Grafton 

NH, retiring in July 2012. As Postmaster, I supported carrier "Stamp out Hunger" food drives in my office. 

 
Also, in 1980, 11/8/1980 to be exact, I committed my love to my new bride, Susan Jean (McCloud) Kowalik. 

Together through the last 36+ years (and counting) we were strengthened by our faith in each other as we 

started raising our family first in Manchester at St. Edmond's Church. Then in 1987, we moved to Hooksett and 

joined our current parish at Holy Rosary Church (29 years). Both my wife Susan and I were raised in Catholic 

families. I am the oldest of six siblings and my wife is the youngest of two. We have raised three Catholic 

children, Brother Knight Joseph IV (35), Brother Knight Jason (32), and my daughter Amanda (30). Jason had a 

Catholic wedding marrying his college sweetheart Elise (Rehm-Shapiro) Kowalik in July 2011. Sue & I were 

blessed as grandparents in March (2015) with the birth of Jason and Elsie's new daughter Kayleigh Sarah 

Kowalik. In September of 2013, Amanda married her true love, Christian Sarno, in a Catholic ceremony at 

historic St Anne's Church in Berlin NH celebrated by Father Kyle Stanton (former seminarian supported 

through the Knights of Columbus RSVP) surrounded by loving families and friends. 
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2. What leadership experience have you had that would help you serve in the 
officer position you have declared for? 

 
In my 15+ years in the Knights of Columbus I have not backed away from leadership roles. 

 
As “your” current State Treasurer since July 2015, I have been working on improvements to our banking and 

accounting procedures, working directly with the State Council Executive Board and our Accounting Firm, Ivas 

and Associates, LLP.   

 

- - - August 2015, upon transitioning control of the Citizens Bank Accounts, I became aware of the associated 

banking fees we were being charged each month.  The interest rates were so low, fees were costing us more that 

we were earning.  I inquired and with the approval of the State Deputy converted our accounts to their (Citizens) 

“Simply Free Business Checking” program.  Instead of paying out about $500.00 per year in fees and earning 

less than $50.00 in interest, we now pay $0.00 in monthly fees.   

   

- - -  October 2015, effective for the FY 2015-2016, it was agreed upon that I would utilize a dual accounting of 

our four checking accounts, both in Quicken and in QuickBooks Pro.  This required me to make and balance 

both processes. This stop gap process was to allow the CPA’s to convert our IRS filings and Supreme reporting 

procedures to conform to established norms, and eventually save the State Council some reporting charges.   

 

- - - November 2015, one of the tasks I was asked to look at was the backlog of stale checks that had 

accumulated over the years.  These mainly were due to the nature of two party State Council checks issued for 

Tootsie Roll Drive council recipient checks and for State Raffle Ticket council recipient checks. I worked with 

our CPA, Ivas & Associates to establish a baseline to move forward with the conversion of our accounts from 

Quicken to QuickBooks Pro.  

 

- - -  January 2016, with the impending conversion to QuickBooks Pro, it was a convenient time frame to revamp 

the Budget Reports and the Reporting Categories for accounting for the established events and activities for 

increased accuracy and tracking purposes.  This was considered due to the merger of the four separate bank 

accounts in QuickBooks Pro.  I utilized existing reports and created defined matching subcategories aligned 

within to provide the ability to created specific reports for individual activities and events.  The categories 

include delineations for CPA Ivas reporting and streamlines their process which in turn should reduce accounting 

billing costs. 

 

-  -  -  June 2016, we had no notices on checks to indicate an expiration date (IE: to account for what happens if a 

check is over six months old).  To begin the process of reducing old checks from being cashed, I started adding 

“VOID AFTER 180 DAYS” to all checks issued, and on the recipient’s stub two messages; “VOID AFTER 180 

DAYS” and “Please Deposit Timely” as reminders to the not let the checks expire. 

 

- - -  July 2016, working with CPA Jeff Ivas, we officially transferred our accounting to QuickBooks Pro for the 

new Fraternal Year 2016-2017.  Accounts were aligned to match existing bank account balances and reconciled.  

FY 2015-2016 stale checks were minimal with only eight outstanding stale checks not cashed timely. 

 

- - -  January 2017, established ground work for stale check program. Sent out preliminary vision of program for 

review for suggestions and pitfalls. Began process of contacting councils regarding uncashed checks.   

 

- - -  April 2017, revamped stale check program converted to “Check Maintenance Program” was presented to 

eBoard in a PowerPoint presentation with updates of the status of remaining outstanding checks.  Revised 

program provides for a monthly reporting of uncashed checks to resolve check issues before 180 days. 
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As State Warden since July 2013 through June 2015, I tirelessly worked toward the goals and objectives of 

State Deputy Rich McDermott as a team oriented member of the NH State Executive Board.  As mentioned 

earlier I was recognized as the NH State Council "Knight of the Year 2013-2014". 

 
- - -Tasked by incoming SD Rich to provide a weekly newsletter for the membership, I created & issued from 

week one of fraternal year 2013-2014 the "Weekly Briefing", distributed to state officers, district deputies, 

directors, chairmen, grand knights, financial secretaries, and the clergy. I embarked on revising the format of 

the "Weekly Briefing" to link directly to the website (in cooperation with Web Masters Greg Taillon and Bob 

Jones) for extended detailed articles. 

 
- - -In 2013, as State Ball Promotion Chairman, I worked directly with State Ticket Chairman PSD Ed McCann. 

PSD Ed mailed tickets to grand knights to entice ticket purchases. With direct calls to grand knights, I 

suggested their councils either purchase a table of ten to support this as a council activity, donate an item to the 

silent auction, or barring that, purchase the four tickets that were mailed to them. This team effort increase 

attendance. For the 2014 State Ball, I took on the role of State Ticket Chairman, along with State Ball 

Promotions, and increased paid attendance to 156, and raised $994.00 through increased participation in the 

silent auction portion of this event. 

 

- - -In May-June, for the 2013-2014 and the 2014-2015 State Directories I worked in conjunction with PSD 

Greg Taillon in contacting and assisting Grand Knight with the submissions of their directory information to 

maximize the name, address, phone, email information for the State Directory, so the purposefulness of the 

books would provide easy access throughout the state for meaningful communication. 

 
- - -In 2013-2014, with the start of the Membership Management Seminars through PSD Edward Kennedy I was 

asked to present a segment on the importance of maintaining continuity from administration to administration at 

the state, district, & council level. In my section I discussed the expectations set for the District Deputies to be 

ready to help support their respective councils in developing their membership management plans and helping 

develop their teams. I dedicated myself as a state officer, and a VIP pin holder, toward the understanding that the 

commitment toward member management needs to be at all levels. We need "all hands, on deck". No longer is it 

good enough to rely on that one guy in your council to recruit. No longer is it good enough to isolate your 

council and "do your own thing". The Councils are the State, and the State is the Councils. We need to think as 

one, to be on the same team. That team is Member Management! 

 
- - -In 2014, I took on a role in the 4

th
 degree exemplification team. I have been learning the part, and 

have been certified as a member of the degree team. This has proven challenging for me, but I continue to 

attempt to improve with each degree. 

 
- - -In 2014-present, I started working with Hector St Jacques in providing the Financial Secretary / Faithful 

Comptroller Office Member Management Program training on the online program application that links 

directly to the Supreme Council. Hector and I work well together as a team. The program allows FS's or FC's 

to manage their paperwork, vouchers, and membership records through a live link to the Supreme database 

program. We have held about three training sessions in the last year and a half. Membership made easy. 

 
- - -In 2015, I was asked/volunteered to assist with the Granite Award Banquet as the ticket chairman, I worked 

in conjunction with Promotions Chairman PSD Greg Taillon and Functions Coordinator PSD Ed Mele to ensure 

and proper meal count and an accurate accounting of paid meals for SS Wayne Griffin. 

 
- - -As your State Warden one of the new tasks assigned was to utilize the recently purchased sound system for 

state events: Quarterly Meetings, State Ball, etc. Also, for the first time we were going to use it at the 2014 
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State Convention in Nashua. This would require numerous reconfigurations to relocate the equipment as we 

transferred for room to room with minimal set-up time. I assembled a team of three knights (GK Eric Barbosa, 

GK Paul Marchese, & FS Elmer Lajoie) to accomplish this task throughout the week-ends events. A hat’s off! to 

these three individuals that took the time out of their convention time to support the state council in such a 

professional manner! I passed this team on to new State Warden Ray Lemay for future events.  

 
- - -As State District Deputy #9, appointed by SD Joel Plante in 2011, I relished the opportunity to have Brother 

Sir Knight Raymond Carignan PGK (appointed DD#16) as a mentor. I served a year earlier as Ray's District #9 

Warden for over a year prior to my appointment. I have a good relationship with the Councils in my District and 

have been proud to hear Grand Knights and membership of my councils acknowledge to State Officers that I am 

"their" District Deputy. On February 8, 2012, DD Ray Carignan passed on to his eternal reward in heaven. To 

honor Ray and continue his legacy, I covered his active College Council at Saint Anselm College until the end 

of the 2011-2012 fraternal year in June. 

 
- - -During my time as Grand Knight, and Past Grand Knight I have also had the pleasure of serving as your 

State Council Director (6 Years) being first selected by SD Greg Taillon, then SD Ed McCann, and finally by 

SD Joel Plante. Through this period, I improved upon the recordkeeping of the NH State Charity Raffle Ticket 

Program, documenting sales history on each Council’s activities through this program so incoming Grand 

Knights would have positive feedback on their Councils recipients from year to year as well their ticket sales 

with which to judge their requirements for each upcoming year's request. With this individual council tracking, 

I also reduced costs, by lowering our printed ticket purchase from 40,000 tickets to 30,000, without diminishing 

ticket availability. I provided all support documentation to incoming State Council Director Ray Lemay 

providing a smooth transition upon his taking over these responsibilities. 

 
Almost immediately being appointed to Deputy Grand Knight after my first full year in our Council, I 

aggressively pursued what I saw as our immediate issue, membership. 

 
- - -Throughout the course of my twelve years as a Very Important Proposer (VIP Recruitment) Knight, I 

personally recruited 19 new knights, and indirectly (i.e.: A member I recruited, recruited another member) for 9 

other Knights joining our Council. I have recruited two new incoming members this year (so far!). 
 
For my four years, as Grand Knight: Excerpts from my final Hooksett Council Newsletter June 8, 2010: 

 
- - -Grand Knights Message: I have enjoyed the past four years as Grand Knight and the prior three years as 

your Deputy Grand Knight. In this stretch of time from my first joining the Council, and coming to meetings 

where we were lucky to have 8 members show up, I made it my mission to grow the Council as Membership 

Director and later as Grand Knight. We have added over 20 members since I have joined.  During my tenures 

as Grand Knight, we have filled & retained Officer and Trustee positions in the Council. For the first time in 

decades, the Council has set annual goals for fraternal year Council activities & events made activity 

submissions to the NH State Council for reward recognition. We have established a "Ladies Auxiliary" 

expanding the family aspect of our Council and expanded our role in the Town of Hooksett. We have expanded 

our activities at the 4th Degree Assembly level, and at the State Council level; hosting events such as the State 

Cribbage Tournaments, State Training Sessions, and the State Awards Committee meetings. Also, we have 

established for the Council; a yearly budget process, set annual goals for council activities, created or 

expanded annual events such as the Council Awards Night Banquet, Parish Picnic, Council Clean-up BBQ, Day 

of the Unborn Child, & the Deceased Members Mass. I will miss being Grand Knight, and the personal 

satisfaction that comes with seeing members accomplish things they did not think they could do. I thank you all 

for your support. Vivat Jesus. Fraternally yours, Joseph J Kowalik III Grand Knight 
 

As the current 3
rd 

Vice President of Queen City Chapter 0408, Manchester NH, of the National Active and 
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Retired Federal Employees (NARFE), I am also the membership chairman. I am directly involved with retaining 

and recruiting members to support and protect both active and retired federal employee's benefits and 

compensations. I maintain membership lists and update mailing labels for additions and deletions. 

 
I retired in June 2012 from the United States Postal Service. As a Postmaster of two US Post Offices and an 

Officer in Charge in seven other Post Offices I supervised up to 16+ employees. I planned operations, work 

schedules, maintained files, submitted reports, provided new employee training, and maintained responsive 

communication with postal customers. 

 
As the Secretary/Treasurer of the National Association of Postmasters of the United States (NAPUS) - NH 

Chapter, 2002-2004, I was responsible for bookkeeping, financial & IRS records, travel planning, and convention 

expense vouchers of our Chapter membership. I worked with the Chapter President to locate cost effective 

conventions site in New Hampshire to accommodate up to 100 Postmasters in attendance. 

 
As a USPS Safety Specialist, I ran Safety Hub & Spoke Meetings. I provided training to Postmasters (Hub 

leaders) that convey that information to their local "Spoke" Postmasters. The process was a two-way street as 

"Spokes" fed back to "Hubs" desired training needs to me to prepare future training meetings. 

 
As Supervisory Committee Chairman for the Postal Employees Credit Union of NH (1991-1999) I ensured that 

our committee reviewed the Credit Union activities and audited record keeping. We reported findings to the 

Board of Directors and attended independent audits and Banking Commission reviews. 

 

 

3. What do you believe are the key challenges for the NH State Council to 
continue its Christian Mission? What ideas do you have to help address these 
challenges? 

 
Having discussed challenges with Council's throughout the state the conversations always seem to come back 

to membership. A strong membership is essential to the success of any organization looking to move forward 

with any mission. We need to project an image that says "Hey! I want in on that!" With that we need a Public 

Relations make-over to recruitment. Challenges are increasing activities that will bring in younger members. 

 
We need to aggressively seek the younger (20 to 40 years old) members our parishes to become members. We 

need to find that connection. This generation communicates through different medium than we have in the past. 

Everything is fast paced, 4G networking, accessible with a click or swipe of their cell phone or iPad. Do we 

have an App for that? No, but, I am encouraged by the establishment of the Catholic Public Radio Station 

(102.7) WICX Hope FM, www.WICXradio.org and the u-Tube video clips that have been presented at recent 

quarterly meetings and on social media. We need to reach out to promote activities that are quick, vibrate, active. 

All day affairs won't due, short 2-3 hour events are best. Host it, do it, and then they are off to the next activity.  

 
We need to rejuvenate youth programs through “Building the Domestic Church” Programs and 

support Scouting, and CYO programs in our parishes and communities. We are missing the boat in not 

promoting active youth activities. Where better to receive new (young) Knights into our Councils than 18 year 

olds before they are off to college? We also need to participate in conjunction with local scouting troops. As 

these young men embark on their "Eagle Scout Projects" we should be there to support their efforts, and 

the 4
th 

Degree needs to be watchful to participate in "Courts of Honor" celebrating these soon to be 18 year 

olds (and eligible to be knights) as they journey into manhood and strong leadership roles. Growing up in 

Manchester NH, the CYO basketball program was where all the Catholic kids went when they didn't make the 

High School teams. We should try to re-establish or create teams that could compete locally. This may improve 

local council basketball free throw event attendance as well. 

http://www.wicxradio.org/
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We need to support lady’s activities such as "Ladies Auxiliary's" to increase "family" participation. Gentlemen, 

we all know without our wives support we would not be able to carry out the activities we do. Many like my 

wife Sue, already helping in our events. We need an avenue for women and children to have a sense of 

accomplishment that works toward our common goals as families both socially and spiritually. 

 
What is the most visibly recognizable arm of our Order? The 4

th 
Degree. We need to increase Sir Knights that 

have regalia and are physically able participate. A process to assist those that cannot afford regalia would be 

an incentive for membership in the Patriotic Degree. Then we can improve our visibility throughout the NH 

State Council at events such as NH Special Olympics, Christmas & St Patrick Day Parades, Veteran 

Honorariums, and Eagle Scout Courts of Honor. I am actively involved in 4
th 

Degree exemplifications, NH 

Special Olympics, Pilgrimages with Bishop Peter to Berlin NH, and processed across the Merrimack from St. 

Marie's to St. Joseph's. I personally attend additional activities at St. Joseph's cathedral throughout the calendar 

year such as: the Chrism Mass, Red Mass, Deaconate Ordinations, Priest Ordinations, etc.… 

 

 

4. Should you get elected and progress thru the chairs, what would you like to 
accomplish if given the opportunity to someday become State Deputy? 
 

If you have read this far (or have visited my Facebook page), you will see I have an extensive background and 

an ardent desire to see the NH Knights of Columbus be successful. An increased membership creates increase 

revenue which means making balancing a budget less of a challenge. It takes away some of the 

problematic decisions on what we can afford and what we can do without. But there are other sides to growing 

membership. 

 
A larger organization gets recognized; a smaller one is overlooked. With recognition comes influence. We need 

to stay politically strong in numbers to continue the fight at the State House. We need increased viability of 

messaging to our state legislators. Gentlemen we are in troubling times in our great country. We need be the 

voice that speaks up for those that will be losing out after congressional action takes valuable resources away 

from those that need it most. Pope Francis is guiding us; evermore the call of the needy must be answered. We 

have several members of the Knights in New Hampshire that are involved in the NH State House of 

Representatives, or the NH State Senate. We need to show we strongly support them to continue to fight for our 

Catholic values. 

 
I am encouraged by the commitment our new Bishop Peter Libasci has invested in our organization, particularly 

having joined our Order as a 4
th 

Degree member. We need to continuously support our Bishops and Priests so 

they can feel comfortable promoting membership in the Councils of the Knights of Columbus. A message from 

our Clergy to their parishioners can only enhance our membership drives. Who better to suggest a parishioner to 

be a Knight? If we are not there for them, why should they be there for us? We need to reach out to our priests 

and say, "What can we do for you, Father?" 

 
We need to strengthen the bonds between our KofC Insurance Field Agents with the Council Financial 

Secretary's role as the KofC insurance promoter of the Council. The principle goal of our order is to protect the 

families of our members. Are you an Insurance Member of the Knights? Quick fix: Start an annuity! 

 
Together Sue and I both regularly attend NH State Conventions, Granite Award Banquets, Scholarship Balls, 

District Deputy Meetings, and State Quarterly Meetings. My wife joins me for events at local council events 

held throughout the state and within my District Deputy councils as well. She has jumped in with both feet 

(well, electric scissors) to help the NH State Ladies as they continue to do projects to help the Pro-Life Centers, 

Crisis Centers, and our deserving Priests and Nuns. Now retired, Sue & I to go together to week day Masses 
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at Holy Rosary Church in Hooksett to continue to strength our Faith. Think about this for a minute. Does your 

wife participate in your KofC activities? Why? If she does great! If not, are we not sending the right messages 

that will make her WANT to? Take a moment to ask her, what could we do to make this a family journey? 

After all, this is a fraternal Catholic family organization. 

 

Indirectly, with the hope my brother knights have the confidence to promote me to State Secretary for FY2017-

2018, I would like build on the accomplishments as State Treasurer I have reported earlier in this message.  

Conversion of existing reports and activities to align with the QuickBooks Pro newly establish categories with 

the cooperation of the State Treasurer, State Directors, and State Chairman, and to see the Check Maintenance 

program be a successful inclusion to improve accountability.  

 

I hope that this gives those of you that do not know me an insight in the direction I would like to see our State 

Council move forward. Please bear in mind that one individual does not make up a Council, State or Local. It is 

what we all do together that makes us successful. I feel that I have the resources and background to move this 

State in a positive direction. I would like to see each Council more interactive with "their" state council, for a 

strong, vibrant, and confident union to carry forward our mission as Knights of Columbus. 


